HSD Provider Conference

June 16, 2026

Evaluation for the Session: Building Resiliency in our Staff- Introduction to a
debriefing model for addressing moral injury

| attended this session
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@ VYes (if so, please complete the following
evaluation questions)

@ No (if not, please skip to the next
section)

Please let us know how you would rate the following statements about this session,
from 1 (Fully Disagree) to 5 (Fully Agree). Please leave the response blank if it doesn't

apply to you.

The purpose or goals of the session were clear
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| learned new information in this session
19 responses

10.0
7.5
5.0

25

0 (0%) 0 (0%)
00 1 T |

1 2 3

The session host/presenter was organized and presented their material well
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| was able to ask questions or offer recommendations
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| was able to receive clear and complete answers to my questions
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The moderators and host kept the session moving
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| left the session feeling that other providers and | were heard and were engaged
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(optional) Please share your additional comments about what you appreciated or found
valuable in this session (6 responses)
o N/A
e Really helpful in externalizing some of the frustration and despair into recognizing
that moral injury is result of systematic issues
e This was my favorite session of the day. | think it's important to recognize how
this work impacts staff emotionally and to have leadership accept some
responsibility to helping frontline workers build resilience through connection and
acknowledging feelings. Too often | feel that frontline workers are told it's on them
alone to deal with burnout through at-home self-care, when it is actually our
responsibility as a team to support one another through difficult situations in the
moment at work. It felt validating to participate in this session. | left this session



feeling inspired to push for new practices at my workplace, especially after
experiencing concrete examples of what debriefings can look like and knowing
that these practices have been implemented at CCC.

e This was an excellent training, especially for leadership or managers. Would
have loved a more robust training on this topic.
None
This was so helpful. | would love for HSD to provide opportunities for orgs
contracting to gain this training, as PSH specifically is so high acuity that this
support is necessary and is not currently being offered enough for how much it is
needed.

(optional) Please share any recommendations for how to improve our ability to discuss
and collaborate on this topic (4 responses)
e N/A
e Maybe advertise as helpful for upper management to understand about
frontline/direct care
e Less of an issue with the session and more with my own team, but a member of
my management team seemed to be under the impression that they couldn't
implement the STAR-T model or similar practices at our own worksite without a
more personalized direct consultation from the session leader. In the future it
would be great if it could be hammered home even more that supervisors and
managers don't need to wait for more training or tools to implement practices like
these right away.
e None



