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Intergovernmental Agreement
(“HRS IGA”)

Joint Work Sessions

Key Performance Indicators Action Plan (HRAP)

Homelessness Response System
Multnomah County,

Board of Commissioners
City of Portland,

Mayor & City Council

● Homeless Services 
● County Human Services
● Health/Behavioral Health
● Community Justice
● Sheriff’s Office - Homeless 

Outreach & Programs Engagement

Multnomah County
● Housing Bureau
● Portland Solutions
● Police - Behavioral Health Unit
● Fire & Rescue - Community Health 

Assess and Treat
● Transportation - RV program

City of Portland
● Policy, Investment 

(Regional Housing Bond, 
SHS)

● Regional Policy and 
Oversight Committee

Metro

Homelessness Response System

● Policy, Investment 
(Housing Production, 
Shelter, Housing 
Placement, Eviction 
Prevention, Health/ 
Behavioral Health)

State of Oregon

Policy and Investment Implementation



HRS Key Performance & 
Environmental Indicators
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Grounding Indicators
Grounding Indicators
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Inventory of affordable homes (<=30% AMI) per 
100 extremely low income renter households
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(KPI #3)

36,715 extremely low income renter households 
in Multnomah County (2018-2022)

13,870 regulated affordable units at <=30% AMI

37.78 affordable units exist for every 100 
extremely low income renter households

67.9% of extremely low income renter  
households pay more than half of their monthly 
income to rent



People Experiencing Homelessness
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(KPI #1)

Roughly 18,480 currently 
accessing services

+209 (1.2%) month-to-month

+3,234 (21.2%) annual



Indicators: Inflow vs. Outflow
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Inflow consistently 
outpacing outflow 
(avg. +380/mo)

Homelessness Response System

(KPI #5) (KPI #10)

(KPI #11)

Roughly 1,715 (avg.) 
entered homelessness each 
month; 
~72% new to system

Roughly 1,335 (avg.) 
exited; ~ 32% to 
housing



Grounding Indicators
Inflow: Detail
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Eviction Judgments
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From April 2025 to March 
2026, 15.6% (avg.) of 
eviction cases resulted in 
an eviction judgment

In that same time period, 
an average of 1,029 
eviction cases were filed 
each month

Homelessness Response System

(KEI #7)



People living without a lease agreement in 
households earning <=30% AMI
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(KEI #6)

3,477(2024)

Point-in-time estimate of 
“doubled-up” population

American Community Survey 
data, updated annually

Trend data forthcoming



People Entering Homelessness; 
People Who Returned to Homelessness from a 
Permanent Housing Location
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(KPI #5)

(KPI #2)

Roughly 1,715 (avg.) entered 
homelessness monthly 

~72% new to system

~14% (230) return from 
housing



Intersection of Behavioral Health & 
Housing Retention
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(KPI #4)

Very low exits to 
homelessness 
across the board

To break even, 
would have had to 
prevent 87 people in 
HABH cohort from 
exiting to 
homelessness over 
two years



Safety On & Off the 
Streets: Detail
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People Experiencing Homelessness; 
People Experiencing Unsheltered Homelessness
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Just under half (9,107) 
unsheltered

+159 (1.8%) month-to-month
+1948 (27.2%) annual

Homelessness Response System

(KPI #1) (KPI #8)



People Experiencing Chronic Homelessness
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(KPI #9)

Just over 9,450 experiencing 
chronic homelessness

Roughly half of full population

~55% unsheltered

+202 (2.1%) month-to-month
+1,766 (23%) annual



Outflow: Detail
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People Who Exited Homelessness System;
People Who Exited Homelessness to Housing
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(KPI #10)

(KPI #11)

More than 400 (average) 
exiting to housing monthly, 
higher in past 6 months (423)

Roughly one-third of all exits

9,425 people housed in 
housing programs (March)



Average Time from Homelessness to Housing
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(KPI #12)

Track for trend - currently 
downward

Average 1,159 days, median 
much lower at 472 days

62% housed within two 
years of becoming 
homeless



How We Are Using Them
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Aligning Budget Decisions with Performance Goals
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Feb 2026

1. Final "Old" Report
● Last quarterly report 

using original 4 KPIs.
● Covers performance 

through end of CY 2025.
● Milestone: End of original 

two-year plan goals.

2. Preliminary “New” 
Report
● First report using the 12 

new KPIs.
● Covers data through March 

2026.
● Purpose: Establishes data 

trends to inform budget 
modeling and goal setting.

May 2026

June 2026

3. Budget Decisions
● Budgets final: Investment 

levels determine 
trajectory/achievable 
outcomes.

● Goal setting for KPIs and 
Sub Indicators begin. 

4. Goal-setting continues
● 2-year performance "clock" 

starts ticking.

July 2026

Sept 2026

5. Final Decisions
● Quarterly report, data 

through June (baseline). 
● Dashboard live.
● Final decision on system 

level and sub indicators 
goals. 

Transition Timeline: New System KPIs

WE
ARE
HERE 20

6. Monitor Progress
● Continue to monitor 

and report out 
progress - dashboard 
and reports. 

● Next Joint Work 
Session - October



Homeless System Provider Engagement
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Homelessness Response System engaged with providers on prioritization 
for HRAP 2.0 and on guiding principles for the FY27 budget.
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HRS FY27 Budget Projections



How the Budget, KPIs Relate to the Work
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KPIs Goals

Programs

Strategies

Fiscal Year Budget Decisions

ContractsPeople 
Served



Discussion:
Comments & Questions 
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Thank You!
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Contact the Homelessness Response System Team

Robyn Johnson, Policy Advisor, she/they/Robyn
Email: robyn.johnson@multco.us 

Maggie Williams, Policy Advisor, she/her
Email: maggie.williams@multco.us

Jillian Schoene, Director, she/her
Email: jillian.schoene@multco.us

HRS website: https://multco.us/programs/homelessness-response-system
Quarterly report: https://multco.us/info/reports-data-and-documents

mailto:robyn.johnson@multco.us
mailto:maggie.williams@multco.us
mailto:jillian.schoene@multco.us
https://multco.us/info/reports-data-and-documents

