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Homelessness Response System

‘ Key Performance Indicators J ‘ Action Plan (HRAP)

Policy and Investment Implementation

Multhomah County City of Portland State of Oregon

e Policy, Investment Homeless Services Housing Bureau e Policy, Investment
(Regional Housing Bond, County Human Services Portland Solutions (Housing Production,
SHS) Health/Behavioral Health Police - Behavioral Health Unit Shelter, Housing

e Regional Policy and Community Justice Fire & Rescue - Community Health Placement, Eviction
Oversight Committee Sheriff’s Office - Homeless Assess and Treat Prevention, Health/

Outreach & Programs Engagement Transportation - RV program Behavioral Health)
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Grounding Indicators




Inventory of affordable homes (<=30% AMI) per
100 extremely low income renter households
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36,715 extremely low income renter households
in Multhomah County (2018-2022)

13,870 regulated affordable units at <=30% AMI

37.78 affordable units exist for every 100
extremely low income renter households

67.9% of extremely low income renter

households pay more than half of their monthly
income to rent
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Number of People Experiencing Homelessness by Shelter
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Indicators: Inflow vs. Outflow

Inflow and Outflow from the Population Experiencing Homelessness
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Inflow consistently Roughly 1,715 (avg.)

outpacing outflow entered homelessness each
(avg. +380/mo) month;

~72% new to system
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Roughly 1,335 (avg.)
exited; ~ 32% to
housing
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Inflow: Detail




Eviction Judgments

Number of Judgments of Eviction Issued in Multnomah County Circuit Court

I Dismissal Issued [ Judgment of Eviction Issued

1250

From April 2025 to March
2026, 15.6% (avg.) of
eviction cases resulted in
an eviction judgment

1000
750

500

In that same time period,
an average of 1,029
eviction cases were filed
each month

250




People living without a lease agreement in
households earning <=30% AMI

Point-in-time estimate of

“doubled-up” population
American Community Survey
p (2024)

data, updated annually

Trend data forthcoming
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People Entering Homelessness

People Who Returned to Homelessness from a

Permanent Housing Location

M Returned from Permanent Housing
Returned from Inactive

B New to System

Inflow to the Population Experiencing Homelessness by Type
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Intersection of Behavioral Health &
Housing Retention

. Participants who Exited Permanent Housing Programs to Homelessness
Very low exits to

homelessness
across the board Not in High Acuity

Behavioral Health
Cohort
(4,070 participants)

To break even,
would have had to
prevent 87 people in

In High Acuity
HABH cohort from Behavioral e
exi TI ng 1_0 (2,868 participants)
homelessness over
TWO ye(] rs 0.0% 1.0% 2.0% 3.0% 4.0%
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Safety On & Off the

Streets: Detail
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Chronic Homelessnhess

iencing

People Exper

Select Year to Display
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Chronically Homeless Population by Shelter Status
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Outflow: Detail




People Who Exited Homelessness System:;
People Who Exited Homelessness to Housing

M Permanently Housed
Outflow from the Population Experiencing Homelessness by Type Moved to Inactive

1,500 More than 400 (average)

exiting to housing monthly,
1,000 H E higher in past 6 months (423)
500 l 2 §
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Roughly one-third of all exits
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Average Time from Homelessness to Housing

Time from Homelessness to Housing
Track for trend - currently (of those with a housing move in date of Jan-Mar 2026)

downward =

Average 1,159 days, mediar
much lower at 472 days

76
40 0 *
. . 36
62% housed within two 31
years of becoming 20 -
homeless .
0

0-6mo 7mo-12mo 1-2years 2-3 years 3-5years 5-10years 10+ years
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How We Are Using Them




Transition Timeline: New System KPIs

Aligning Budget Decisions with Performance Goals

1. Final "Old"” Report 3. Budget Decisions 5. Final Decisions
e Last quarterly report e Budgets final: Investment e Quarterly report, data
using original 4 KPIs. levels determine through June (baseline).
e Covers performance trajectory/achievable e Dashboard live.
through end of CY 2025. outcomes. e Final decision on system
e Milestone: End of original e Goal setting for KPIs and level and sub indicators
two-year plan goals. Sub Indicators begin. goals.
T May 2026 July 2026
Feb 2026 June 2026 Sept 2026
2. Preliminary “New” 4. Goal-setting continues 6. Monitor Progress
Report * 2-year .per.formqnce “clock” e Continue to monitor
e First report using the 12 starts ticking. and report out
gew KP::IS.T " H March progress - dashboard
e Covers datra rnroug arc
o6, and reports.

o Next Joint Work
Session - October 20

e Purpose: Establishes data
trends to inform budget
modeling and goal setting.




Homeless System Provider Engagement

Homelessness Response System engaged with providers on prioritization
for HRAP 2.0 and on guiding principles for the FY27 budget.

£

/ WELCOME.
Keep People Prioritize Housing Maximize Shelter
Housed Placements Effectiveness

continued focus on priority populations
and reducing disparities

Homelessness Response System




HRS FY27 Budget Projections

B Actual BNL == FY26 Budget Continued == FY27 Budget Prediction (Executives Proposal) FY27 Budget Prediction (+ $7.8m in p ion)
» = FY27 Budget P (after budget dments: minus $3.96m in placement out of shelter, plus $7.8m in prevention)
22,500
20,000 — Tveareasanotns easnnnt
17,500
15,000
12,500

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2027 2027 2027 2027 2027 2027
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How the Budget, KPIs Relate to the Work

Strategies




Discussion:

Comments & Questions




Thank You!

Contact the Homelessness Response System Team

Robyn Johnson, Policy Advisor, she/they/Robyn
Email: robyn.johnson@multco.us

Maggie Williams, Policy Advisor, she/her
Email: maggie.williams@multco.us

Jillian Schoene, Director, she/her

Email: jillian.schoene@multco.us

HRS website: https://multco.us/programs/homelessness-response-system
Quarterly report: https://multco.us/info/reports-data-and-documents
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