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Learning Outcomes

e Working knowledge of:
o Procurement Authority
o HSD RFPQ & Allocation Processes
o Multnomah County procurement more generally.
o How to register and manage supplier accounts in MMP

e Nofification of upcoming Opportunities o




What is Procurement?

"The act of purchasing, leasing, renting or otherwise acquiring goods or
services..."Procurement” includes each function and procedure undertaken
or required to be undertaken to enter into a Public Contract, administer a
Public Contract and obtain the performance of a Public Contfract..”




“It Depends”

Procurement at Multnomah County covers hundreds of pages of policies
and procedure.

This advice is meant to be a general primer, and we will be largely focused
on human services procurement for the Homeless Services Department
(HSD).

For specific information related to an open sourcing event, an active
contract, or other procurement need, please contact
hsd.cp.support@multco.us




Why do so many rules and regulations exist?

To ensure proper stewardship of taxpayer dollars

To ensure fransparency, accountability, and traceability

To limit unfair, unethical, or biased procurement practices

To protect the community member, the contractor, and the County

Public Procurement needs to be fair, equitable, and transparent




What is Procurement Authority?

At its most basic level, Procurement Authority is
Permission To Buy

Procurement Authority shows that the County has followed all
applicable state and local purchasing regulations so that we ensure
the County is a responsible steward of public funds.
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What Procurement Authority is Not

A contract

A promise or guarantee to purchase
Permanent

Universal




How is Procurement Authority Granted

e Depends on the size of a purchase
e Depends on what is being purchased

For today's conversation..
Procurement Authority is granted via a sourcing event




What is a Sourcing Event?

An open, fair, and competitive process whereby suppliers
provide proposals or bids to the County for consideration.
Sourcing Events are also called Solicitations.

An RFP and RFPQ are examples of a Sourcing Event




RIP / RFP

(Request for Intermediate / Formal Proposal)

e Open competitive sourcing event that awards one or more proposers.
e Can lead directly to a contract based on a ranking of proposals.

Examples: HMIS Software Solution, Meal Delivery Services




RIPQ / RFPQ

Request for Intermediate/Formal Qualification

Open competitive sourcing event that establishes a pool of qualified
suppliers.
Suppliers may or may not receive a contract once qualified

Allocation process is used to determine who receives a contract
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RFPQis
Released

RFPQs are typically
open for 30 days. During
the majority of this time
time a Q&A Board is
also open in MMP.
Deadlines may be
extended if

addendums are issued.

Intro to RFPQ Process

RFPQ
Closes

:> Proposals are gathered.

Any information beyond
the stated proposal page
limit, hyperlinks, and
supplemental materials
not requested are
redacted.
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Evaluation
Begins

A panel of evaluators
reviews each proposal.
Evaluators are instructed
to only use the
information in the
proposal when making
their scoring decisions.
Evaluators also meet as
a group to deliberate.
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Notifications
of Qualification
Sent

All providers are sent an
official notice letting
them know if they did or
did not qualify.
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Allocations
can begin

Once the mandatory
protest period is over,
departments are free to
begin the allocation
process utilizing the
qualified pool.




Allocation
Required for RIPQ / RFPQ

Required for all contracts created off of the RIPQ / RFPQ

Events use the prefix "ALOC" in MMP

Invitations are sent to providers based on eligible RFPQ qualifications
Typically consist of a written proposal

Used to be called "NOFA" in HSD




Intro to Allocation Process
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Allocation is Allocation is Open Allocation Evaluation
Released for Response Closes Begins
Your organization will Allocations are sometimes open for Proposals are gathered. Any Proposals are reviewed
receive notification from + | ashort period, so it is important to information beyond the stated based on the criteria listed
MMP that an allocation is review them immediately upon proposal page limit, hyperlinks, in the Allocation event.
available for your organization netification. The Q&A Board is open and supplemental materials not
to respond to. during a portion of this time as well. requested are redacted.
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! g Contract
Notifications > Negotiation > Executed Contract
of Award Sent

Begins After all negotiations are
All providers are sent an official HSD Program representatives complete and the contract
notice letting them know if they will contact your organization goes through all necessary
were selected to receive a and begin the process of review & approval work can
contract or not. contract negotiation. begin.
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How to find Procurement Opportunities

Sign up for HSD's Newsletter

Reqister for an account in MMP

o Make sure your account's contact information is up-to-date
Keep an eye on Multnomah County's Bids and Proposal Opportunities

Rage Ve
For State funding opportunities - Check out OregonBuys \



https://multco.us12.list-manage.com/subscribe?u=a91de9545de6b166e64ff1f0a&id=50366943d4
https://multco.us/info/mmp-supplier-access-request-form
https://bids.sciquest.com/apps/Router/PublicEvent?CustomerOrg=Multnomah
https://bids.sciquest.com/apps/Router/PublicEvent?CustomerOrg=Multnomah
https://oregonbuys.gov/bso/

How to create an MMP Account

e Complete a Supplier Access Request Form
o You can do this even if you do not currently have a contfract with
the County.

https://multco.us/info/mmp-supplier-access-request-form

MMP Supplier Access Request Form

Welcome to the Multco Marketplace Supplier Access Request Form.



https://multco.us/info/mmp-supplier-access-request-form

How to Update Your Contact Info in MMP

https://multco.us/info/multco-marketplace-welcome-page

This page houses resources on:

How to navigate MMP

How fo update your organization's contact information
How to respond to a sourcing event

And more!



https://multco.us/info/multco-marketplace-welcome-page

How to Get Assistance with MMP

o Send your inquiry to hsd.cp.support@multco.us

e General questions regarding how fto navigate MMP Q

e Technical Support regarding user access or other account issues:
O Email tssmmarketplacesupport@multco.us

O Contact Jaggaer support af 1.800.233.1121 or submit a Supplier

Support Ticket at https.//www joggaer.com/supplier-support to
request access.



https://urldefense.com/v3/__https://www.jaggaer.com/supplier-support__;!!Mz3y04SuVKn4zVb91lY!ifpdj2bP68PURN4iD6pJ3YhINg2osh9NNtfNoEsFcJ7VcmvqBxsUOeJFsO1ODfiP8SsDuSm9bwbNeDJb9sHISqgi3NQ$

Upcoming Opportunities

e Multnomah County Supportive Housing Services RFPQ - Late summer
of calendar year 2026. Exact date TBD.




Questions & Discussion




