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Harrison 
Community 

Village

Public Meeting
February 26, 2026



Agenda

● Introductions

● Brief overview of project and timeline

● Purpose and overview of the Good Neighbor 

Agreement (GNA)

● Questions / Open Conversation
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Group Agreements

● Be curious and open to learning

● Show respect and suspend judgment

● Look for a common ground and appreciate differences

● Be authentic and welcome that from others

● Be purposeful and to the point

● Keep comments focused to agenda items
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Overview and Timeline 
of the Project
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Site Features

● 24/7 staffing
● Capacity for up to 38 adults / sleeping pods
● Housing Case Management + Office Spaces
● Recovery Services
● Hygiene and laundry facilities
● Kitchenette amenities
● Green space 
● Fence with privacy inserts on all street sides
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Harrison Village will be a clean & sober model.

● Services by staff who are active in their recovery.

● Requires participants to abstain from all substances, incl. 
alcohol, not prescribed by a licensed medical provider.

● Background checks for pre-screening participants before 
move in are required & done by DGM.

● Routine and random oral swab will be required for 
participants and staff; with a recovery technician onsite. 

Do Good Multnomah’s (DGM) Programming
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Timeline for Project

Held community 
meeting #1 and
Board approves 

project

Announce shelter 
operator and

Held community 
meetings #2 and #3

Dec. 2024

Mar. / Apr. 2025

Jun. 2025

Sep. 2025

Nov. 2025

Feb. 2026

May 2026

Held community 
meetings for 

APANO 
communities

Construction 
begins on the 

facility

Begin Good 
Neighbor 

Agreement (GNA) 
work sessions

Finalize GNA 
and community 

meeting #4

Projected Opening 
of Harrison 

Community Village 
Shelter
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*Subject 
to change
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Purpose and Overview 
of the Good Neighbor 

Agreement (GNA)
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10Purpose of the GNA

● Parties express their commitment to fostering goodwill and 
positive working relationships for mutual benefit

● They intend to work towards these goals:

○ Maintain open, productive, and transparent communication

○ Establish clear problem resolution expectations / procedures

○ Foster positive relationships between the Harrison Community 
Village and neighbors

○ Support neighborhood safety, livability, and access to services
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11Parties of the GNA

● Multnomah County – Homeless Services Department 
(HSD)

● Do Good Multnomah (DGM)
● 82nd Ave. Business Association
● African Youth & Community Organization (AYCO)
● Asian Pacific American Network of Oregon  (APANO)
● Montavilla Neighborhood Association (MNA)
● Portland Public Schools (PPS)
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12Agreements of All Parties

● Support neighborhood safety, livability, and quality of life

● Promptly report unsanctioned camping or suspected 

criminal activity

● Engage in collaborative problem solving around issues 

that arise, and jointly resolve problems quickly
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13Agreements of All Parties (continued…)

● Encourage and facilitate neighborhood volunteer 

activities and other positive relationship building 

activities with DGM and shelter participants.

● Make the signed Agreement publicly available online
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14DGM Agreements

● Prohibit weapons and use best efforts to prevent the 

use or possession of illegal substances and alcohol at 

the Harrison Community Village.

● Follow noise ordinances and enforce quiet hours 

between 10:00 p.m. and 7:00 a.m.

● Establish pet agreements and limits # of pets onsite.
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15DGM Agreements (continued…)

● Address programming concerns and complaints, 
promptly investigate and implement timely solutions 
when possible and as needed.

● Encourage community ownership among staff and 
participants and promote positive interactions between 
participants and neighbors. 

● Share regular program updates with neighbors, offer 
resolutions on shelter issues / volunteer opportunities.
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16HSD Agreements

● Ensure the shelter is run in compliance with relevant 
federal, state and local laws, regulations and policies.

● Ensure DGM takes steps to create a safe, respectful, 
and secure environment for neighbors and shelter 
participants.

● Provide prompt and effective means to address 
concerns and support DGM in resolving them.
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17HSD Agreements (continued…)

● Any changes to the design layout should adhere to 
applicable jurisdictional regulations, consider impacts 
to neighbors and businesses, and include community 
engagement

● Will not open additional shelter sites inside the Good 
Neighbor Zone under the Community Sheltering 
Strategy (see next slide)
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18
Engagement and 
Good Neighbor Zones
● Engagement Zone: 

DGM and County will address 
unsanctioned campsites and shelter 
concerns through engagement and 
City service reporting (red).

● Good Neighbor Zone: 
HSD commits to not opening 
additional shelter sites under the 
Community Sheltering Strategy (blue).
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19Portland Public Schools (PPS) Agreements

● PPS will identify a liaison between PPS — its staff, families 
and students — and other Parties, with these goals:
○ Maintain open communication with all parties.
○ Address concerns of unneighborly behavior related to 

known participants of the shelter. 
○ Direct questions/comments received by school staff, 

students and families to DGM efficiently.
○ Report issues regarding physical / structural shared or 

adjacent spaces to DGM promptly.
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20Communication Structure
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HSD Engagement Lead

DGM 
Program 
Manager

Shelter / 
participant 
related

GNA related / 

general assistance

Issue / 
Concern

Issue 
Persists

Unresolved 
after 2 weeks

DGM Director of 
Housing and 

Retention ServicesUnresolved 
after 1 week

HSD 
Contract 
Manager

HSD Director / 
3rd-party 
Mediation



21Community Advisory Committee (CAC)

● The CAC will be the primary contact for all Parties to 
collaborate on community projects or address concerns.

● Responsibilities include:
○ Maintaining strong communication between the HSD, 

the Operator, and other Parties of this Agreement.
○ Ensuring commitments in this Agreement are upheld.
○ Identifying and developing solutions for recurring issues 

not resolved through the existing communication 
strategies in the Communication Structure above.
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22Regional Arts & Culture Council (RACC)
● As part of the Multnomah County Percent for Art Program, which is led by the 

Regional Arts & Culture Council (RACC), Harrison Community Village has dedicated 
funds available for public art and associated programming. 

● An artist-in-residence opportunity will be made available for regional artists with lived 
experience. RACC’s definition of an artist-in-residence is an artist that is rooted in 
social practice; we expect an artist to be embedded in and engaged with the 
community. The project typically result in participatory arts programming including 
workshops, events, hands-on activities, etc. as part of the final tangible artistic 
outcomes of the project.

● While the focus of this residency is centered around the residents of Harrison 
Community Village, the selected artist(s) will be encouraged to explore broader 
collaborations with other neighborhood partners. 

● RACC advocates for equity, inclusion and access within the arts and connects artists 
and creatives to opportunities throughout the region. Learn more at racc.org. 
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http://racc.org


23Regional Arts & Culture Council (RACC)
Arbor Lodge Shelter
The Medicine We Remember
Qué Lo Gì (Paola De La Cruz & Lillyanne Pham)
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               BEFORE AFTER
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Visit Our Website
hsd.multco.us

General Inquiries
hsd@multco.us
503-988-2525

Media Inquiries
pressoffice@multco.us

Social Media | @multco_hsd

Questions?

Scan to learn 
more about 
HCV and to 
find FAQs 
and updates.

http://hsd.multco.us
mailto:hsd@multco.us
mailto:pressoffice@multco.us
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Scan to learn 
more about 
HCV and to 
find FAQs 
and updates.
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HSD FY 2027 Budget FAQ

Learn More About Multnomah 
County's Budget Process

Additional 
Resources

Scan to learn 
more about 
HCV and to 
find FAQs 
and updates.

https://hsd.multco.us/hsd-fy-2027-budget-faq/
https://multco.us/info/learn-more-about-multnomah-county-budget-process-and-how-participate
https://multco.us/info/learn-more-about-multnomah-county-budget-process-and-how-participate

