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HRAP 2.0 Timeline

2HRAP 2.0 and New KPIs Engagement

Get directional feedback 
on new overarching plan 
structure / reorganization 
from internal and external 
stakeholders

May
Through surveys and engagements, 
rank existing action items by impact 
and difficulty, and determine what 
work needs to be included in the 
HRAP to meet our goals

DETAILED FEEDBACK

Validate new & changed plan 
items with governance 

committees and stakeholders, 
rewrite the plan, determine 

changes to KPIs 

COMMITTEE ENGAGEMENT 
& INTERNAL WORK

Preview for SOC (Sept) 
and referral to elected 
bodies for a vote (Oct 

15th)

REFERRALS

DIRECTIONAL 
FEEDBACK

Jun

Jul-
Aug

Sep-
Oct

Assess new 
potential KPIs 
with support 
from Community
Solutions

Joint City of Portland / Multnomah County 
meeting (Nov 13) prior to votes by each 
body to approve the updated HRAP and 
KPIs in December

APPROVALS Nov-
Dec



Survey Overview 
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HRAP 2.0 - Reorganized and Updated 
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HRAP 2.0 Reorganization!
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HRAP 2.0 - New Goal and Strategies 
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5 Goal Areas
16 Strategies
91 Action Items



HRAP 2.0 - New Goal and Strategies 
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New Goal Area New Strategy Categories

Inflow
Housing Stability & Eviction 

Prevention
Workforce

Homelessness Prevention at System Exit

Safety on/off the Streets
Shelter System Health & Safety on the Streets

Outreach & Day Services Information Technology

Outflow
Permanent Housing Placement Housing Production

Landlord Engagement & Mitigation

Care Coordination & Cross -
Sector Collaboration

Healthcare Access & Continuity
Behavioral Health Capacity Carceral Health

Research, Data & Evaluation
Data Framework & Metrics Regional Alignment

System & Contract Evaluation



Understanding HRAP 2.0
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Goal number, 
name & 
definition

Strategy 
number, name 
& definition

New action 
item number
(and old 1.0 
number, if 
applicable)

Status indicator 
- underway or 
up next; blanks 
indicate further 
down the list

Action item 
language and 
team(s) 
responsible for 
completing the 
work



KPIs: A Guide to Electeds’ Budget Decisions

And ultimately , any changes in 
indicators at the top of this scale 

are connected back to the 
POLICY and BUDGET decisions of 

any and all elected bodies.

Key Performance Indicators

Goals

Strategies

Programs

Contracts

10



HRS: New Key Performance Indicators

HRS Steering & Oversight Committee

INDICATORS ACROSS CONTINUUM

1. People Experiencing Homelessness (BNL-Population)

3. Inventory of (<=30% AMI) Affordable Homes per 100 Extremely 
Low-Income (<=30% AMI) Renter Households (By Unit Type)

2. People who returned to homelessness (BNL Inflow-Population)



HRS: New Key Performance Indicators
INFLOW

Prevent people  from 
experiencing homelessness

SAFETY ON/OFF STREETS
Support people  who a re  

experiencing homelessness

OUTFLOW
Provide  susta ina ble  pa thwa ys 

out of homelessness

4. Retention of individuals in HABH 
in permanent housing programs 

5. People who became 
homeless 

6. Number of people living 
without a lease agreement in 
HHs earning <=30% AMI 

7. Eviction judgements

8. People experiencing 
unsheltered homelessness

9. People experiencing 
chronic homelessness

10. People who exited 
homelessness system

11. People who exited 
homelessness to housing

12. Average & median 
length of time homeless



Current State: 
Total Population Increasing Monthly

● Average +275/mo.
● 16,000 as of July
● 4,800+ sheltered
● ~7,500 (48% 

unsheltered)



Caveats for Estimating KPI Goals, Level of Effort

● Solely for rough estimation, high-level planning purposes
● Estimates are “orders of magnitude” or “in the neighborhood” 
● Based on FY25 system-level performance data
● Do not yet reflect anticipated impacts of state/federal cuts, including FY26 

rebalances at City and County



Caveats for Estimating KPI Goals, Level of Effort

● Assume inflow rates remain on current upward trend
● Currently structured to primarily demonstrate impacts of increased outflow 

interventions (e.g. housing placement and diversion) 
● Can/will incorporate better inflow intervention (prevention) impacts 
● Will need to be updated once final FY25 fiscal performance data, FY26 

rebalance impacts, and FY27 budget forecasts are better defined
● More detailed modeling needed to recommend cost/scale of specific 

interventions (e.g. rapid rehousing vs. permanent supportive housing)



KPI #1, Goal Scenario 1: 
20% decrease in homelessness over two years

● Projects ave. growth 
through FY26

● Estimates 1% monthly 
decline FY27 - FY28

● Roughly 20% decrease 
over two years

● Roughly 50% increased 
level of effort (+13,000)



KPI #1, Goal Scenario 2: 
70% decrease in homelessness over two years

● Projects ave. growth 
through FY26

● Estimates 5% monthly 
decline FY27 - FY28

● Roughly 70% decrease 
over two years

● Roughly 90% increased 
level of effort (+23,000)



KPI #8: Decrease percentage unsheltered

500 sheltered
1,000 homeless

= 50% sheltered

+ 500 shelter beds =500 sheltered
1,000 homeless

1,000 sheltered
1,000 homeless

= 100% 

- 500 housed =
500 sheltered

1,000 homeless
500 sheltered
500 homeless

= 100% 



KPI #8: Decrease percentage unsheltered

Goal Scenario 1:
● Estimated overall 20% reduction 

in homelessness
● 50% increased level of effort
● Shifts from 48% unsheltered to 

approximately 41%
● (Roughly 6,500 unsheltered)

Goal Scenario 2:
● Estimated overall 70% reduction 

in homelessness
● 90% increased level of effort
● Shifts from 48% unsheltered to 

approximately 0%
● (Roughly 5,000 sheltered)



Conversation Tables
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The Homeless Response System 
Community Advisory Committee:

● Ad vise s on st ra te g ie s a nd  a p p roa che s 
re la te d  to  the  Hom e le ssne ss Re sp onse  
Syste m . 

● The y a re  a ske d  to  id e nt ify e m e rg ing  
issue s a nd  t re nd s within the  
conne cte d  syste m s. 



Conversation Tables
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● J oin a  ta b le  with a  g oa l a re a  tha t  
you’d  like  to  d iscuss with the  your 
co lle a g ue s a nd  the  HRS CAC. 

● Ea ch ta b le  g roup  will d iscuss 
e m e rg ing  issue s within tha t  g oa l 
a re a . 

● Ea ch ta b le  g roup  will t a ke  no te s on 
the ir d iscussion a nd  p rio rit ize  if the y 
wish to . 



Conversation Tables - Questions to start
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● Wha t  d o  your e le cte d  officia ls ne e d  
to  know rig ht  now a b out  those  living  
outsid e  o r in she lte r? 

● Wha t  d o  your e le cte d  officia ls ne e d  
to  g ive  m ore  t im e  a nd  d iscussion to  
in the  com ing  six m onths? 



Conversation Tables - Questions to start
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● Sha re  a  re ce nt  p osit ive  outcom e  or 
sto ry tha t  ha s stuck with you? 

● Wha t  issue  wa ke s you up  in the  
m id d le  o f the  nig ht  o r wha t  is  
som e thing  tha t  live s “re nt -fre e ” in 
your he a d ?

● Wha t  is  m issing  tha t  you ne e d  m ore  
o f? 
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