HSD Provider Conference
October 22, 2025

Notes from Session: HSR and HRAP 2.0

Presenters: Robyn Johnson, Ryan Deibert
Moderators: n/a
Notetaker: Emily Gardner

Main Points from Session Overview/Presentation:

e New goals and strategies

e This round included more robust outreach to community and
providers

e Quarterly HRAP data dashboard

e Homelessness inflow continues to increase

e Budget would need 50% increase to start decreasing homelessness
in FY27 and FY28

Tables on 4 topics - Inflow, Safety on/off the Streets, Outflow, Care
Coordination & Cross-Sector Collaboration
e Note takers at each table? Community Advisory Committee
members.

Questions/Answers:

e Q: Will use expertise of community orgs with community advisory
committee? That committee is already established. Steering and
Implementation committees are electeds and bureaucrats. Current
committee includes folks with lived experience, service providers,
corrections, DA, behavioral health, etc.

e Q:Graph of homeless, sheltered, unknown - how does someone land
in unknown group? All of the data is from HMIS, based on people
who are engaging in services in some way. Count of
unsheltered/sheltered is based on their status on last night of each




month. Unknowns are folks we aren’t sure where they’re at on last
day of the month.

e Q:Criminal Justice or Foster care system, are they involved in
supporting people who might exit to homelessness? HRAP works
with partners in health, criminal justice and foster systems to partner
in the work of getting/keeping people housed. Cross sector
collaboration is an example.

e Houseless may prefer living in car or on streets to living in shelter.
Why are people not entering into shelter? Is this factor considered in
planning? What are the wrap around services available in shelter,
what experiences have people had in shelter, etc? Each Key
Performance Indicator has sub-indicators that can be measured and
tracked - ‘desireability of shelter’ is sort of in the mix.

Takeaways or Follow-Ups for HSD:
e See if CAC members took notes of convos at their tables.




