Homeless Services
Department

Homeless Services Department (HSD) Community Budget Advisory Committee: Meeting

Agenda

10/28/2025 5:00pm - 7:00pm
Public attendance link Via Zoom:
https://multco-us.zoom.us/j/92606781965?pwd=biHXWRB8sqVUlaO33ESai5aByG1TCw.1

FACILITATOR: CBAC Chair and HSD Staff
NOTE TAKER: HSD Staff

MEETING PURPOSE: Data overview, celebrating departing CBAC members

Equity questions to guide us when a quick decision is needed:

e  What are the racial equity impacts of this particular decision?

e  Who will benefit and who will be burdened by the decision?

e Are there strategies to mitigate these consequences? What targeted strategies
do we add to meet the needs of people of color in order to reduce disparities?

Agenda Topic Est. Subject Matter and Desired Outcome Presenter
Time
Welcome/Check-in 2 min | Begin the meeting CBAC Chair
Introductions S min | Committee member introductions CBAC Chair
HSD staff introductions
Approve the 9/25/2025 | 5 min | Committee approval using Fist-5 HSD Staff
CBAC Meeting Minutes consensus decision making
Connections 20 min | Activities to help promote positive
working relationships with CBAC
members
CBAC Values (discussion | 20 min | Review of HSD Mission and Values HSD Staff
and exercise) e How do these apply to CBAC and
committee's work
Break 5-10 | As needed
min
Consensus Decision 15 min | Review the decision making process HSD Staff

Making

https://www.youtube.com/playlist?list=

PLXRc_gaylcg,_BRSjPeKwxSpZsbéaT-m
NUF



https://hsd.multco.us/who-we-are/
https://www.youtube.com/playlist?list=PLXRc_gay1cg_BR5jPeKwxSpZs6aT-mNUF
https://www.youtube.com/playlist?list=PLXRc_gay1cg_BR5jPeKwxSpZs6aT-mNUF
https://www.youtube.com/playlist?list=PLXRc_gay1cg_BR5jPeKwxSpZs6aT-mNUF
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Group Agreements 20 min [ Review past group agreements & CBAC Chair
discuss what agreements help make
for a strong, inclusive and participatory
committee
What's next with the 10 min | Review expectations for the next HSD Staff
CBAC? several months
Meeting stipends S min [ Open time to ask questions about HSD Staff
stipend policy/stipends
Next steps 5 min | Check in on general meeting CBAC Chair

availability

Other questions/issues




