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Question to Group

- Can we get a show of hands of folks who work at
agencies who provide shelter services?

- Can we get a show of hands of folks who work at
agencies who provide housing services?




Overview of Session

e o O

30 min Equify Defined -Understand general equity concepts
: _ -Gain knowledge around the infrastructure developments
Opera’rlonollzed and -Acclimate to the Dashboard
Measured
5 min | Transition to Activity -Connect to wifi

-Access the Dashboard hosted on Tableau Public

20 min | Dashboard ACTiViTy -Gain understanding of how to navigate the dashboard
-Learn how to use the dashboard to understand equity

20 min A(:TiviTy Reporf out -Learn from p‘rhers |
-What questions are coming up for folks



Part 1 of 4:

Equity Defined, Operationalized
and Measured



Why Revise our Approach to Measuring Racial Equity?

Old Approach NEW Approach

Look at extent to which BIPOC/white in Look at extent to which each racial/ethnic subgroup
programmatic areas are representative of the in programmatic areas are representative of the
population we are serving population we are serving

Use of PIT Count as our comparison group Use BNL + Census as our comparison group

One comparison group for all service types Different comparison groups, dependent upon

service type

Produced annually for County Budget Effort Intfegrated into a new tool refreshed on a daily basis
Look at equity af the system level Look at multiple levels (system, contract, program)

Sporadic reference to equity in program instructions | Consistent and standard referent to equity in
program instruction



Equity Defined, Operationalized and Measured

Historically, policy and government-funded agencies have created and
Wh o) reinforced unfair allocation of resources through racist practices. We
y . \‘ mMust ensure we are nof.

Simply put, a way of measuring how well we are
S serving people of every race and ethnicity.

This is the hard part! We need a lot of input from
different sources, including researchers, providers,
and people with lived experience to ensure we do

this well.

How do we know we are making progress”?
What is the methodology of measuring and
monitoring?




Question to Group

- Some definitions of equity that you can
think of?



Core Questions

1.

Are we connecting with
people in need of services
equitably?

Q.

Is outreach connecting with
people proportionally to
their presence in the
population in need of
services?

Are people accessing services
equitably?

a.

Are people accessing
services proportionally to
their presence in the eligible
population?

1. Are the services being
delivered equitably?

a.

Are eligible people receiving
services proportionally to
their presence among those
seeking help?

2. Are people experiencing
service outcomes equitably?

a.

Are people who receive
services experiencing
posifive outcomes
proportionally to their entry
to services?

Ask your own questions:

How have population
demographics changed
over time?



Data Sources for Comparisons

To answer these equity OUTPUTS questions, programs need external
comparison data that best matches the population each program serves.

Comparison groups include:

For coordinated For housing and For homelessness For youth programs:
access and shelter supportive services prevention programs:

programs: programs:

All Homeless All Systems ACS Survey <125% | BNL
by-name-list by-name-list FPL subpopulation:

youth ages 13 - 25

e Programs will use internal data fo measure outcomes among people accessing
programs



Changes to Metrics

1) Disaggregated racial/ethnic groups

Selected Demographic Category

B American Indian, Alaska Native, or ... Black, African American, or African
Asian or Asian Amerncan Hispanic/Latina/e/o

B Middle Eastern or North African White
Native Hawaiian or Pacific Islander Multiple Race/Ethnicities



Changes to Metrics

2) Tailored comparison groups at the systems or program level, as

applicable, dependent on program size

American Indian, Alaska Native, or Indigenous . 5% | 11%

Asian or Asian American | 1}3%

Black, African American, or African - 16%

16%

Hispanic/Latina/e/o 6%

Middle Eastern or North African | 0%

Native Hawaiian or Pacific Islander 4%

Multiple Race/Ethnicities | 10% 20%

Comparison groups include:

All Homeless by-name-list for
coordinated access and shelter
programs

All Systems by-name-list for
housing and supportive services
programs

A BNL subpopulation of youth
ages 13 - 25 for youth programs
ACS Survey <125% FPL for
homelessness prevention
programs



Changes to Metrics

3) Outcomes by race/ethnicity, regardless of
program size

Average Length of Stay by Race/Ethnicity % Exits to Permanent Housing by Race/Ethnicity
Based on clients active during time period Based on clients active during time period
American Indian 79z
Alaska Native, or Indi 080 oS Sl
A5|an' or Asian 69.06 days 28%
American
_ Black, African 5339 days 37%
American, or Airican
Hispanic/Latina/e/o 60.72 days 34%
Middle Eastern or 229
North African SR o
Multiple = oz
Race/Ethnicities =0.0¢ days 33%
Native Hawaiian or . o
Pacific Islander SR 4%
Other (NON-HUD) 17.58 days 80% 20% 20%

White

55.55 days 28%



Question to Group

= Can we get of show of hands of who uses HMIS?

- Can we get a show of hands of who pulls data out of
HMIS for reporting ( via SAP BO, canned reports (APR,
CAPER, Report Writer, etc.)



We Are Changing How We Measure Homeless Services

Improved Data

Access

Improved Data
E[b | | Reporting

Improved Metric
Alignment




Improved Data Access

Data Mart has allowed:

1.

2.

Increased autonomy and
efficiency
Accelerate Report

Creation
Better Data Quality
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Improved Metric Alignment

Metric Alignment has allowed for consistent metrics:
e Systems Level
e Program Level

Public Facing

All other / e i
reporting \ NS
/ / /““‘
System Population \
Performance Metrics, like
| Report (SPR) Inflow &
Public Facing Outflow
Other
: Reporting as
Csntracted possible
rogram
Outputs & Standardized

Outcomes 0&0s

Internal



Improved Data Reporting: Systems

Include population level data on homelessness

How many people access housing programs In Viulitnoman

. ; i ?
. . . " :cesses prevention programs in Multnomah County?
How much shelter is available in Multnomah County? County
. total number of peopl least one
apacity” and “occupancy.” This how much shelter is available in igntatan Select Year
point during that month three phases. (1)
Featured Multnomah County and how often that shelter “Capacity” fshelterbedsin  coroled 2 J g housing, (2) oo housing Number of People Assisted Through Prevention
our system each month. “Occupancy” shows, on average, how many beds were being used on any given night  that month, or (3) they could lier month i, Programs
that month. Tracking these I how toshelter into the current month.
for se he shelter capacity incl 6,000
3 nd shelters that don't log their data in HMIS. ; - 6,172
| Joint Office of orionsStaning oisig Persons NewyHoused 5,000
Homeless Services 88.7% 065
Shelter Occupancy Rate 1
inMarch 2025 Average Occupied Sne\terumtsJ {2,203 6,172 3,000
Housing Programs nrolled in Prevention
System Performance I = g
W Average Occupied Shelter Units  Select Year to Display [ Rl ) oy S 1March 20 o
Shelter Capacity and Occupancy W Average Total Shelter Units [ —] ity foslig . .
2,500 8000; 8128 333333333888
38888888888
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1,500 6,000 E5F 22535282588 %
1,000 5000 83 ° 285 ¢e9588°
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Public Facing Dashboard Link


https://johs.us/data-dashboard/

Improved Data Reporting: Systems

Shelter System Outputs by

Race/Ethnicity

What are the characteristics of people leaving shelter?

Select Demographic to View Select Destination to View ¥ ¥ Select Month to View

What are the characteristics of the population staying in
shelters?

Select Demographic to View Select Month to View

[Raee/zshriciny

Population Enrolled in Shelter in March 2025 by Race/Ethnicity*

Asian IZ%

Black 16%

Indigenous

Latinx 13%

I ¥
o
R

[Race/zshniciey~ ~ | [Permanen: Fousing v ] [Maren 2025

Middle Eastern or

Population Who Exited Shelter in March 2025 by Race/Ethnicity*

Asian ****

Black 23%

Indigenous

27%

| \‘
©
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Latinx
Middle Eastern or s
North African

Pacific Islander 9%

White 49%

UnKnown  seex
Race/Ethnicity

0%

North African

Pacific Islander 5%

White 62%

Unknown

"
Race/Ethnicity 3%

Shelter System Outeomes by
Race/Ethnicity



Improved Data Reporting: Programs
NEW Live Dashboard!

FY 2024-25 JOHS Quarterly Report

Provider: Provider
Reporting Period:
O Q1 July 1 —September 30
[0 Q2 October 1 - December 31
[ Q3 January 1 — March 30
0O Q4 April 1 —June 30

Submitted by: (__[Click or tap here to enter text J) Date: Click or tap to enter a date.__

Reports are due to Contract Manager Name via email at email@multco.us by October 30, January 30, April 30, and July
30. Any information you share may be summarized and reported to other entities.

rammatic goals under the applicable quarter in the
he data. If the data wasn’t pulled from HMIS,

Data Dashboards: Please enter undupli
tables below. Please identify the H
please indicate the data source.

Program One
I HMIS Provider
Outputs/Outcomes 1;.;' = 1D or Other
Data Source

Enter performance measure!

Counts of Clients

based on clients active during time period

411 individuals

.258 households

Average Length of Stay
based on clients active during
time period

500.0 days

Proportion of Exits to
Permanent Housing
based on clients active
during time period

64.71%
of exits to
Permanent
Housing

300

200

100
0

100%

50%
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Improved Data Reporting: Programs

Program Outputs Over Time Program Demographics Compare Projects

Select Demographic Category —

Expanded Reporting
Age =
TOOIS: W18 4554 g 70+
18-24 Il 55-64 [l Unknown
. Display percentages W 2544 65-69 Invalid Age
and trends e e s
4%2% 9%
e ———EEE
race/ethnICItyand d ‘ SESSSEESSSEESNVNNNNNVNNNNRORRRRRURRRRIIIING
e 41% ZOEE % = : E = iz <83
other demographics
® Provide base for e,

. . 18-24 7 days 16%
ongoing equity sscers
. 45.54 76 days 27%
rev I eW 5564 94 days 34%
65-69 98 days 37%
70+ 110 days 37%
- 1% 72 dave aoa

0 10 20 30 40 50 60 70 80 90 100 110 0% 20% 40% 60% 80% 100% 120% 140%



Part 2 of 4:

Transition to Activity



Transition to Activity

Please connect to the Mt. Hood Community College WIFI

Please navigate to this website: https://johs.us/data-dashboard/
Click on the “View on Tableau" Link

SEE HOW WE'RE TRACKING PROGRESS

Data dashboard

The Homeless Services Department data dashboard is a monthly view of data that helps us track
our progress. It shows how many people are experiencing homelessness, and it provides data on
how many people are being served with housing. shelter, support services and eviction prevention

PLEASE NOTE: Depending on your device, the dashboard might not display properly on this page. If
that happens, please click the link below to view the dashboard on Tableau.

4.  Click on "Joint Office of Homeless Services” Link

Multnomah County Homeless Services Department Data Dashboard by Joint Office of Homeless Services _

5. Click on the "Prototype..." Link


https://johs.us/data-dashboard/

Part 3 of 4:

Dashboard Activity



Activity

BREAK OUT: Stay in small groups or work with the person next to you
Shelter or Housing

1. What are some demographic differences between who is
accessing services compared to their service outcomes?
2. What else did you try to find out from these data?
a. Specific trend question:

b. General tfrend question:



Part 4 of 4:

Activity Report Out



Activity Report Out

I. What did you learn?

2. What was a surprise to you? What wasn't?



Wrap-Up

Questions

Thank youl



Wrap-Up

NEXT UP:

e For the Fall 2025 Provider Conference:

o How will these dashboards help you demonstrate or

measure culturally responsive service delivery?

o What does accountability to culturally responsive service

delivery look like?



